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We want to hear from you!

Put in the chat:

What is one challenge you
hope to address with the
iInsights shared during this
conversation?



Who are TRG Arts?

Through tailored consulting,
teaching, and data-driven
insights, we help organizations
optimize their business models
and audience engagement
strategies.
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& & trgarts.com/benchmark

Arts €5 Culture

Benchmark

Real-time intefligence on the impact of our changing
warld, Understand how your boketing data

compares to an industry leading benchmark of over
400 organizations across North America, the UK,
and Ireland.

Login Now to See Your Data

Jain the Free Benchmark

Cur Services Industry Resources - Schedule a Call
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1) 500 organizations in U.K,, Ireland, U.S.,
and Canada

2) 250 in the North America (NA)

Benchmark
Details

3) 400 Million Transactions
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US Orchestras: Holiday 2024 ve 2023
2024: Late Thanksgiving = Less Possible Performance Dates
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Average Units Per Performance

US Theatres: Holiday 2024 vs 2023

2024: Late Thanksgiving = Less Possible Performance Dates
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US Orchestras: Holiday

Average Ticket Price
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US Theatres: Holiday

Average Ticket Price
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Performing
Arts Sector
Trends



Single Ticket Revenue Change: NA Performing Arts Orgs
Calendar Year 2019 vs 2024
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Single Ticket Per Capita Rev: NA Performing Arts Orgs
2019 vs 2024
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Single Ticket Per Capita Rev: NA Performing Arts Orgs
2019 vs 2024
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Theatre

Per Capita Revenue
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Subscription and Membership Revenue Change

NA Performing Arts Orgs
Calendar Year 2019 vs 2024
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What is Driving Subscription and Membership Resurgence?
Per Unit, Per Capita is up 24% for NA Performing Arts Organizations

Per Unit Per Cap

AR T B



Donation Revenue Change: NA Performing Arts Orgs

Calendar Year 2019 vs 2024
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Ave. Gift Revenue: NA Performing Arts Orgs
2019 vs 2024, PACs Recovering Fastest
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Ave. Gift Revenue: NA Performing Arts Orgs
2019 vs 2024, PACs Recovering Fastest
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Georgia Tech Researchers Reveal Phrases that Pay on
Kickstarter

KICKSTARTER PHRASES
THATPAY (ANDDON'T)

What themes do you see

In funded vs. non-funded

Funded Non-funded projects?
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Single
Ticket Sales



Single Ticket Sales: NA Performing Arts Organizations
2019 vs 2024

Revenue
$890M vs $728M
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Single Tickets: NA Performing Arts Organizations

2019 vs 2024
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Single Tickets: NA Performing Arts Organizations
Weeks Out - 2019 vs 2024

35%
30%
25%
=3
A § 20%
9
o N
S5
= & 15%
R g
10%
5%
——————
0%
12 11 10 9 8 7 6 5 4 3 2 1 0

Weeks Before Performance

—Pre-Covid % Tickets Sold —Post-Covid % Tickets Sold



Subscription and Membership Sales:

NA Performing Arts Organizations
2019 vs 2024

Revenue
$161M vs $118M

(Not Packages)
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Subscription and Membership:

NA Performing Arts Organizations

2019 vs 2024
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What is Driving Subscription and Membership Resurgence?
How Often Customers Attending Each Season — NA Performing Arts Organizations
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Subscription Service

Model: How To Build A
Profitable Business .
sl T TR }

Forbes

TR —

The global subscription economy market size is projected to

be $1.5 trillion in 2025, up from $650 billion in 2020. An

average US consumer spent $273 monthly on subscription

services in 2021 compared to $237 monthly in 2018.




Individual
Donations



Donations: NA Performing Arts Organizations
2019 vs 2024

Revenue
$1B vs $865M .
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Gifts by Month: NA Performing Arts Organizations
2019 vs 2024
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ARKAMSAS
SYMAPHCIMY
ORCHESTRA

ASC

SUSTAINED MEMBERSHIP
MOMENTUM

Arkansas Symphony maintains a steady
membership growth rate above 2% monthly,
with revenue pacing 3% ahead of goal. Sold-out
chamber series events and an 18% rise in member
reservations for classical programming have
driven a 37% year-to-date increase in single ticket
sales for these performances, showcasing the
lasting impact of their membership strategy.




Experimenting with the follow up offer

Arkansas Symphony
Same-season new-to-file
retention

FY2023: Standard “killer offer”
of 50% off the next concert

Thank You For Attending Our {?:h?“‘_is :?G”

Concert With Kerson Leong!

We Would Love For You To loin Us Again Te F_]-n'_:j- y :
Enjoy Maony Live ASD Concerts & Offer You.., J\.:--PlRl ILL b Il e Hi

>'29+ Concerts -
Fnr Dnly S?IMuntH

PAID 9% retention rate

When YoU Sign up, your preF&rre-d payment
method will be autematicolly chnrged & you FY2024: Upgrade to

con resarve tickets & mﬁnt_.r unruﬁnm'r in our . .
main ASO series - Mosterworks, Pops, River membership, with a tag about

Rhopsodies| next concert
i1 BECOME A MEMBEII TGnA‘rl

Kiry ARE FREE WITH ENTERDY KiDS

1 1 0/o retention rate
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ARTS &8 CULTURE
BENCHMARK

Real-time intelligence on the impact of our changing world. Understand how your ticketing data

compares to an industry leading benchmark of over 400 organizations across North America, the

UK, and Ireland.
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VP, Global Partnerships  Consulting Analyst
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